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BYCUEE STOCKS FREAUENT -- Buchsrest, SHcartele, o ooor 57

<ot lmpertant
siteriala causes

Prevention of overstccling of motevicls Is aue [
rrobleme in Rumanian enterprises «t pre:
lnrge sums of mcney alleceted to enteipr rm of sup-
wlies which connot be uszed. This feovce er N to crver
vegular expenses. In additicn. lergé quencit oooorer 1 moverials are
Lept from the wurket, thus erd-ngeriug the oot Loe o

“irected the
re) te

i the nation,
" the enterprise.

As early es 1950, e dec’zion -0 the Jﬂc;_
Genersl Directorate of fupplicu (Directd
tele over (:nd pey for) excess cioscks |
when thegse ntocks were rot needed in the =:
fhis same decisicn previded thst any enterprihu stacks in
the future weuld be held zcccuntebie. 1 cver, many
industries under the Minictr, -% {'dc Lurg ; : ted in
overstocking materials, m;inly henom®: . Bl -1 enter-
prise chiefs cnd adaninistratore.

" eaterprices

One of the chier cause: - i averst.olilng o

to roauest waterials not needed I v their ¢ For exemple, ‘
~aterpriies under the ( er-nruj. Nirectorate L T . {hirectie
ficnert.la de Utilai) ordered ~5 percent wire © ‘ﬂ«gd n actually

ted such a

- aceded in productien. Zimilarly, the 23 ..ugust [actcry

' lerge guantity of nickel for the first cmrter 135, that -

bean used by the mmdle ol thet ouvrrter. a2 Griv.is

-srgc quantities of fuel in the zecond q\ur‘ru' 195 The

’ vepublica end Industric Sarmei: plints in Caopila-Turz i- :Al"‘ *et *ned large
cuentities of materisls whichi they did not need.
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Some enterprises acknowledge the fact that they maintained excess stocks
to "insure against future contingencies." They do not seem to realize that they
are harming the national econcmy by this practice. A good example of the damaging
effects of overstocking can be found at the IMS Roman enterprises, which held an
unneeded surplus of 90,000 screws, while Infratirea in Oradea, Independenta in
Sibiu, Meirom, and others were in shert supply.

To prevent the continued existence of unneeded surplus stocks in variocus
industries, the General Directorate ot Industrial Supplies (Directia Generale
de Aprovizionare Tehnico-Materiala) and the Ministry of letallurgical Industry
took steps to redistribute excess stocks. At the end of every month general
directorates under this ministry cbtain lists of materials needed by enterprises

- under their jurisdiction to complcte the next month's plan. Cn the basis of

g these lists, eech directcrate allocates muterials from its own stocks to each
enterprise. Shortly thereafter, the Generul Directcrate of Industrial Supplies
requires each general directroate of the uninistry to submit 1lists of materials
needed for the individual directorete. Thic pernits & more rapid distribution
of materials to 211 enterprices of the ministry.

f: POOR FINANCIAL DISCIPLIIE -- Bucherest, 3canteia, 21 Apr 53

During the first quarter 1953, the collective of the Matyas Rakosi
works completed its productien plan 104 .4 tercert and its over-all plan
106 percen*, However, the administration of the enterprise did not provide
an adequate end steudy supply of -aw miterials und equipment to the vari .us
sections of the plant. This resulted in rush work at the end of the plan
pericd. An excess of unfinicned £028s waz ulwey. on hand. Consequently.
.8 che enterprise cculd not fulfill its financial plan and could not pay buch
to the state the equivulent of credit crented for production. The entire
question of financial discipline weg crossly neglected at the Matyas Rakosi
works.

Every fuctory administraticn rust noke wise uce of the funds placed ot

its disposai by the stite. Financial discipline means - raticra. vtilization
of vaszic equipment and matericls, and a profiteble wse of funaz. Closely
___ related to the problem of financial discipline is thet of contract discipline.

Many of the contracts signed in 1852 by the Natyas Rakosi works were vague

and ambiguous, particulerly in regard to time celiedules. Many times the

dates of delivery were not specific. When specific (dutec were set, more-
- over, they were not observed. Thus, broduction deluys and gaps occurred

because goods which the Matyas Rakosi w-rks was to receive from the Vulcen 1
plant vere not delivered when needed, zince the «.utract was vague in this
regard.

One aspect of the financial plan which i3 moling well at the enterprise,
however, is the conservation cf raw material., t.re than 300,000 lei were
saved in the first quarter 1953 through “he ~2nservation «f row mateciols. As
8 result of 16 suggestions submitted to the ranatement, 16,982 lei vere soved
in this same period. More then 30 other suggevtions have been approved
and will be adopted.
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